
WASHOE COUNTY
FY16-19 STRATEGIC PLAN

Working together regionally to provide and sustain
a safe, secure and healthy community.
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MISSION

QUALITY
PUBLIC SERVICE

The County exists to serve the public. 
We put the needs and expectations of 

citizens first and take pride in delivering 
services of the highest quality. 

EFFECTIVE
COMMUNICATION

We believe in simple, accurate, and 
clear communication. We 

encourage the open exchange of 
ideas and information.

INTEGRITY

We are dedicated to uncompromising 
honesty in our dealings with the public 
and each other in conformance with 

our code of conduct.

N W
SE

Washoe County will be the social, economic and political leadership force 
in Nevada and the western United States. 

STRATEGIC DIRECTION

STRATEGIC OBJECTIVES FY19 GOALS

STEWARDSHIP OF OUR COMMUNITY
• 

PROACTIVE ECONOMIC DEVELOPMENT & 
DIVERSIFICATION

• Be responsive and proactive to pending economic impacts.

SAFE, SECURE AND HEALTHY COMMUNITIES

• Identify and triage the most vulnerable population as identified by community 
need and work together cross-departmentally and regionally to provide 

• Proactively prepare for the expected impacts of the use, production, 
cultivation, distribution of legal marijuana.

REGIONAL AND COMMUNITY LEADERSHIP • 

VALUED, ENGAGED EMPLOYEE WORKFORCE • 
improve service delivery; and strive to provide positive customer outcomes.

Full strategic plan available at www.washoecounty.us/mgrsoff/strategic_plan/
Updated June 2018

adequate resources and support. 

Washoe County recognizes the importance of sustainable fiscal planning, 
accountability and transparency in the management of public funds, assets, 
programs and services.


